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the realty of human resources strategies and the role in achieving
institutional excellence, the insurance company registered in Palestine, in

Ramallah and Bethlehem governorates.

Prepared By: Samer George Nasri AL-Bandak

Supervisor: Dr. Omar Sleiby

Abstract

This study aimed to knew the realty of human resources strategies and the role in
achieving institutional excellence, the insurance company registered in Palestine,
it also represents all workers in these insurance companies especially in Ramallah
and Bethlehem governorates.

In order to achieve the objectives of this study, the researcher used the descriptive
approach, and designed a questionnaire to obtain the necessary data for it two
hundred and fifty questionnaires were distributed, and the researcher retrieved
one hundred questionnaires at a rate (40%). after collecting the data, it was
analyzed using the (spss) program and a set of statistical methods, which are the
independent sample T-test, one way analysis of variance, Cronbach alpha to
check the stability of the study and person correlation to check the hypotheses of
the study.

The most important result was that human resources strategies (training,
recruitment performance evaluation, incentives compensation, selection and
appointment) contribute to achieving institutional excellence (leadership,
distinguished service and market share) for insurance companies in Ramallah and
Bethlehem governorates.

the study come out with several recommendations the most important was
holding course on the importance of institutional excellence by human resources
management in these insurance company and encourage the employees to be

creative and to improve continuously, moreover disseminating the results of this

T



study to Palestinian companies in order to benefit from the human resources
strategies that contribute to achieving institutional excellence and achieving a

good competitive position
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