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The Projects And Programmes Of Local Municipalities And Its Role In
Limiting The Problem Of Unemployment And Poverty In Bethlehem
Governorate

Student’s Name: Amer Al-Zboun
Supervisor: Dr. Samir Hazboun

Abstract

The study aims to “the developmental role played by the Municipal councils’
projects and programs in reducing unemployment problem and its relationship with
poverty in the Governorate of Bethlehem”, conducted between July, 2013 and March,
2015. The researcher selected the study sample from the total population of the municipal
councils in Bethlehem (n=10). The sample consisted of all heads of municipal councils,
municipalities managers, Project managers, Heads of engineering sections, heads of
planning and programming sections in municipal councils of Bethlenem, managers and
heads of administrative and finance departments in Bethlehem municipalities, (n=120).
The study significance lies in the innovative study that deals with the role of municipal
councils in reducing unemployment and poverty through their executed programs and
projects. The study used a descriptive analysis method that applies to the unemployment
and poverty phenomenon and analysis it. The data were collected via primary and
secondary sources. Primary sources were represented by two tools; the first was the
interview, to measure the role of programs and projects in reducing the problem of
unemployment and its relationship with poverty, from the perspective of manager’s and
section head’s of engineering and projects departments in the municipal councils.
Interviews were conducted with ten persons (n=10) of the sample; the second tool was a
questionnaire to measure the developmental role played by municipal projects and
programs to reduce unemployment and its relationship with poverty in the ten
municipalities of Bethlehem Governorate, (n=10). Statistical programs, SPSS, and Excel
were used to analyze the data. The secondary sources were previous studies and literature
reviews.

The most important results that this research has drawn were: the role of municipal
councils’ projects to reduce unemployment in Bethlehem Governorate was high with a
mean (3.89). At the forefront of these results was municipal cooperation with the ministry
of Works to attract highly experienced human resources to train the unemployed and,
hence, reduce unemployment. It was also found that the methods of promoting projects and
programs of municipal councils to reduce unemployment and its relationship with poverty
in Bethlehem Governorate was high with a mean (3.72), where the participation of the
municipal council in the projects through specialized work force, and obtaining outside
and domestic donations from the local community to complete its developmental projects.
With regard to the developmental role of municipal councils’ programs to reduce poverty
in Bethlehem Governorate, the study found that the mean was as high as (3.98), where the



most significant result was “the municipality contributed to the reduction of poverty
through its cooperation with charitable cooperative societies on one hand and UNRWA on
the other, to reduce poverty through providing jobs for the work force and projects of the
infrastructure through a lending fund, and municipal development with projects of road
constructions and building institutions and trade centers. The results related to the
obstacles of the role of municipal councils' developmental projects to reduce the
unemployment problem in Bethlehem Governorate, was moderate and with a mean of
(3.45); where the most significant result was on "the weakness of financial aids for
municipalities, the lack of financial resources in the municipalities, the general socio-
economical situation such as the lack of solidarities among families. But, the results related
to the obstacles of the rope of municipal councils' developmental programs in reducing
poverty in Bethlehem Governorate, was high with a mean of (3.94); where at the forefront
result was "the political situation of the Israeli occupation of the Palestinian land,
roadblocks, the separation wall, control over borders and exit points, the social situation,
especially the workers' solidarity with each other, lack of jobs, and lack of cooperation
between charitable developmental societies with municipal councils.

The study recommendations included: execution of project with pre-studied results,
the domination of the Palestinian Authority on area "C" through erecting large, medium,
and small industrial projects, set strategic plans through municipalities' specialized and
experienced staff, establish welfare fund in each municipality, reduce taxes on small and
medium projects, prepare awareness programs in order to increase solidarity among people
in the municipality, activate social welfare networks, training workers on project
management, emphasis on projects' labor force, adjust the local organizations' rules
through engaging municipal councils in decision making, apply internal and external
management control in municipalities.
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