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Abstract

This study was done to identify the managerial and financial challenges facing
the women’s cooperative saving and loan associations in the North West Bank
districts, as perceived by the members’ funds loan subsidiary. The study explores
the nature of these women’s responsibilities, managerial and financial aspects,
illustrating the training needs of these women and the managerial and financial
challenges facing the cooperative associations. To achieve this goal the
researcher has employed personal interviews by visiting these associations, in
addition to that a questionnaire was constructed which covers the factors of job
tasks and responsibilities, the training needs, and the managerial and financial
challenges facing them. Thirty Nine (39) questionnaires where distributed and
retrieved covering the total population of these associations located in five
districts namely: Jenin, Nablus, Tulkarm, Qalgilia, and Tubas. The descriptive
method has been employed in analyzing the data of this study. Findings revealed
that these associations suffer from the implementation of the principles of
cooperative societies that differentiate them from other cooperative associations
(such as the economic association) as relating to democracy and management
independent principles in the cooperative association. This was confirmed as the
result of the lack of skills and responsibilities knowledge and the number of
training programs needed for the respondents, it also illustrated the problems
facing the respondents with regards to the managerial and financial challenges.

The most important recommendation was that the cooperative head quarter

located in the Palestinian ministry of labor should be more concerned with
supervising and helping these cooperative associations to achieve its principles.
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