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Abstract

Organizational   Conflict Situation in  Southern West Bank 

Universities and its Relation to Performance Quality  
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Ziad Mahmoud Shadeed  

Supervisor 

Dr. Samir Ahmad Abuznaid  

This study aims to investigate the organizational conflict situation in the southern 

West Bank universities: Hebron university, Bethlehem university and Palestine 

Polytechnic university and to investigate the impact of conflict on quality 

performance of such universities.   

The researcher developed a questionnaire for the purpose of study. In doing so the 

researcher had to consult previous research projects and writings .The targeted 

population for the study were all employees of the three universities both academic 

and administrative staff.  

The targeted sample size consisted of 

 

respondents. Only 143 interviewees filled 

out the questionnaires despite continuous follow up by the researcher.   

Before arriving at the final version of the questionnaire the researcher had to give 

several copies of the questionnaire to some specialists in the field to see if there is 

any modification needed .The questionnaire was finally modified and a final 

version was developed.  

The Cronbach Alpha was used  to estimate the stability of the study tools. So the 

stability values for the wholes grades to the study items were (0.91-0.80). 



  
The researcher used Spearman formula and the stability values for the whole 

grades to the study items were (0.81- 0 .91 ) so they are considered to be highly 

consistent values which indicates how accurate was the measurement tools.  

The Statistical Package for Social Sciences (SPSS) was used in analyzing the data. 

The percentages, means, standard deviations, variance analysis , Cheve test , 

Pearson correlation and,  Cronbach Alpha were all worked out in the analysis.  

Some of the findings of the study include: 

1. The organizational conflict at the various universities are classified into personal 

and organizational conflict.  

2.In dealing with the conflict employees at the various universities use conflict 

management styles like avoidance , negotiation and compromise.  

3.The performance quality was high among the employees in the  West Bank 

southern universities . 

4.There is a  Relation at level of [0.05= ] between the organizational conflict 

management in the southern universities and the Performance quality among the 

employees. 

5.There isn t any statistical difference at [0.05= ] level between the employees 

response towards the organizational reasons in their universities in both the 

personal and the organizational conflict and the whole degree is ascribed to the 

gender variance , the qualification variance , the years of experience , nature of 

employment contract and job status .While there are differences due to the 

university and job variable. 

6. There isn t any statistical differences at [0.05= ] level between the employees 

response in the southern universities regarding the effect of the organizational 

conflict management on their performance due to gender . While there aren t any 

differences due to variables like  university , qualification , years of experience, 

nature of job contract, job status in another university and the change in the job  

position.  

The researcher suggests the following   recommendations : 



 
* Laws and regulations should be clarified so that they can not be violated by 

employees and administration of the universities . 

* Universities should pay more attention to human element by providing adequate 

training to the employees and staff. More emphasis should be given to recruiting so 

that policies be better implemented and goals and objectives be better achieved.  

* Employees should be given enough training in conflict management in order to 

increase organizational performance at the various universities.  

* The necessity to promote constructive conflict among workers and fight against 

the destructive type of conflict. 
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