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The Administrative Delegation and its Impact on Corporate
Performance Ministry of health- case study

Abstract

The study aims at identifying the reality of the Administrative Delegation at the Ministry
of health and its relation with the corporate performance; in addition to measure the effects
of the variables adopted in this study on the opinions of the sample researched: gender,
social status, age, experience, scientific qualification, job description, training courses. The
population of the study comprises all the administrative employees in the Ministry of
health occupying the position of chairperson and above who mounted to (1255). A
stratified random sample was chosen including (268); i.e. approximately (21.4 %) of the
study population. To achieve the aim of this study, the researcher has prepared a
questionnaire depending on the theoretical literature as well as the related studies. The
questionnaire was verified by a committee of arbitrators while the reliability coefficient
was inferred by adopting Cronbach alpha formula. To illustrate, the reliability coefficient
for the administrative authority mounted to (0.89) meanwhile the reliability coefficient for
the corporate performance mounted to (0.92). Further, the data were analyzed using
(SPSS) through (t)test besides ANOVA.

The study has been concluded by the following results: It has been found that the total
degree for the administrative authority was of medium level in the ministry of health. To
add, the reality of the administrative authority in the ministry of health was considered of
medium level concerning: trust aspects, leading growth, human resources development,
responsibility and accountability, centralization and decentralization, systems and laws,
acceptance of the boss’s authority. However, with regard to the nature of the work and the
awareness, the administrative authority realized to be of high level in the ministry of
health.

The total degree for the corporate performance at the ministry of health was medium; while
the reality of corporate performance in the ministry of health was medium in relation to the
performance magnitude, accuracy of performance; on the other hand, the reality of
corporate performance there was high in relation to performance speed and the quality of
performance. Furthermore, the study has indicated clearly that there are no statically
significant differences at the level (0.05 > a) in the averages of the researched sample’s
answers concerning the reality of administrative authority that can be attributed to the
variables of (gender, social status, age, experience, scientific qualification, job description,
training courses). In addition to no statically significant differences at the level (0.05 > a)
in the averages of the researched sample’s answers concerning the measures of corporate
performance that can be attributed to the variables of (gender, social status, age,
experience, scientific qualification, job description, training courses). It has been found
evident that a positive correlation between the administrative authority and the corporate
performance in the ministry of health does exist.

Based on the findings of the study, the researcher recommends the following: The
necessity to train the employees, especially those of high ranks at their jobs, to delegate
some of their powers to other employees of lower ranks provided that the delegated powers
are serious and away from aesthetic forms of power. Added to this, the necessity to train
the employees in general on the way work is conducted during power delegation in relation



to the limits of such powers as well as the tasks should be carried out. It is recommended
also that the concerned entities should undertake its responsibilities to legislate the laws
and issue the directions that regulate the administrative authorization process besides being
paid more attention and importance through the ministry’s work flow. This will positively
contribute to mitigate the great pressure that the ministry of health bears besides preparing
the lists to follow up the employees’ performance during their delegation with powers; in
addition to comparing the advancement achieved in their performance along successive
authorizations. Finally, the necessity to proliferate the awareness of collective
responsibility being connected to the administrative authority.
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27 = 3= 44= 15=
( ) (179 = ) (3=) ( ) ( )
3.40 3.48 3.14 3.49 3.66
3.34 3.43 3.54 3.39 3.43
3.43 3.42 3.36 3.27 3.28
3.39 3.29 3.00 3.19 2.88
3.09 3.19 3.58 3.14 2.62
3.46 3.53 3.46 3.48 3.35
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-234

( )| ( () ( )
7=) | 1719=) (3=) (44=) (15= )
3.21 3.27 3.29 3.00 3.11
3.38 3.52 3.83 3.50 3.23
3.66 3.64 3.67 3.72 3.40
3.40 3.37 3.44 3.35 3.27
0.05) (24:4)
(o<
0.259 0.254 0.628 0.049 0.363 0.481 0.895 0.492)
.(0.464 0.610
=244

0.244 4 0.978

0.492 0.854 0.286 263 75.269
267 76.247

0.065 4 0.262

0.895 0.273 0.240 263 63.057
267 63.319

0.248 4 0.993

0.481 0.872 0.285 263 74.876
267 75.869
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~24.4

0.778 4 3.110
0.363 1.087 0.715 263 188.066
267 191.176
1.317 4 5.269
0.052 2.420 0.544 263 143.160
267 148.428
0.152 4 0.608
0.628 0.648 0.234 263 61.614
267 62.221
0.706 4 2.825
0.254 1.343 0.526 263 138.302
267 141.127
0.455 4 1.820
0.259 1.331 0.342 263 89.884
267 91.704
0.282 4 1.127
0.610 0.675 0418 263 109.851
267 110.978
0.131 4 0.526
0.464 0.901 0.146 263 38.367
267 38.893
(0<0.05)
(1998)

86




(a0 <0.05)

(One-Way ANOVA)

(26:4) (25:4)

.6.2.1.4

254

11 11-6 | ( 5-3) 3
(151 =) (92= ) (13= ) (12=)
3.48 3.46 3.57 3.40
3.41 3.39 3.54 3.55
3.34 3.39 3.71 3.52
3.18 3.32 3.81 3.21
3.15 3.08 3.31 3.38
3.51 3.49 3.46 3.55
3.14 3.29 3.40 3.34
3.46 3.52 3.49 3.65
3.68 3.63 3.31 3.60
3.38 3.41 3.52 3.49
(a0 < 0.05) (26:4)

.(0.490 0.253 0.683 0.262 0.956 0.498 0.059 0.087 0.574 0.872)
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264

0.068 3 0.204

0.872 0.236 0.288 264 76.043
267 76.247

0.158 3 0.475

0.574 0.665 0.238 264 62.844
267 63.319

0.621 3 1.863

0.087 2.215 0.280 264 74.007
267 75.869

1.772 3 5.315
0.059 2.517 0.704 264 185.861
267 191.176

0.443 3 1.329
0.498 0.795 0.557 264 147.099
267 148.428

0.025 3 0.075

0.956 0.106 0.235 264 62.146
267 62.221

0.706 3 2.117
0.262 1.340 0.527 264 139.010
267 141.127

0.173 3 0.518

0.683 0.499 0.345 264 91.186
267 91.704

0.567 3 1.701
0.253 1.369 0.414 264 109.278
267 110.978

0.118 3 0.354

0.490 0.808 0.146 264 38.539
267 38.893

(0<0.05)
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(2003)

(1998)
7.2.1.4
(a0 <0.05)
(One-Way ANOVA)
(28.4) (27.4)
:27.4

5 ( 5-3) 3
(151 =) (13=) (12=)
3.51 3.31 3.52
3.45 3.36 3.39
3.37 3.36 3.42
3.22 3.33 3.27
3.15 3.06 3.20
3.52 3.54 3.46
3.18 3.26 3.23
3.48 3.47 3.52
3.70 3.67 3.54
3.41 3.38 3.41
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284

0.845 2 1.689

0.051 3.002 0.281 265 74.558
267 76.247

0.208 2 0.416

0.417 0.877 0.237 265 62.903
267 63.319

0.101 2 0.202

0.702 0.355 0.286 265 75.667
267 75.869

0.230 2 0.460
0.727 0.320 0.720 265 190.716
267 191.176

0.301 2 0.601
0.584 0.539 0.558 265 147.827
267 148.428

0.124 2 0.248

0.590 0.529 0.234 265 61.974
267 62.221

0.135 2 0.270
0.776 0.254 0.532 265 140.857
267 141.127

0.046 2 0.093

0.874 0.134 0.346 265 91.611
267 91.704

0.672 2 1.345
0.199 1.625 0.414 265 109.634
267 110.978

0.020 2 0.040

0.873 0.136 0.147 265 38.853
267 38.893
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(0<0.05)




(a0 <0.05)

(28.4)

.(0.199 0.874 0.776 0.590 0.584 0.727 0.702 0.417 0.051)

4.1.4
1.4.1.4
(a0 <0.05)
(Independent t-test) ()
(29:4)
() :29.4
() (136=) (132=)
0.578 0.577 0.66 3.64 0.67 3.69
0.435 0.783 0.74 3.58 0.73 3.50
0.913 0.110 0.70 3.26 0.69 3.27
0.443 0.768 0.77 3.20 0.78 3.13
0.766 0.298 0.60 3.42 0.62 3.40
(266) (0<0.05) *
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(a0 <0.05)

0.578)

(29:4)

.(0.091 0.443 0.913 0.435

(2008)

2.4.1.4
(a0 <0.05)
(One-Way ANOVA)
(31:4) (30:4)
:30.4
(50 ) (50 -35 ) (35 )
(43=) (154=) (71=)
3.79 3.68 3.57
3.47 3.58 3.51
3.20 3.26 3.30
3.13 3.17 3.17
3.40 3.42 3.39
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:31.4

0.656 2 1.312
0.228 1.489 0.441 265 116.746
267 118.058
0.249 2 0.498
0.633 0.457 0.544 265 144.227
267 144.725
0.127 2 0.255
0.767 0.266 0.479 265 127.046
267 127.301
0.040 2 0.079
0.936 0.066 0.604 265 159.977
267 160.056
0.030 2 0.060
0.923 0.080 0.372 265 98.679
267 98.739
(0<0.05) *
(a0 < 0.05) (31:4)
.(0.923 0.936 0.767 0.633 0.228)
(2008)

93



3.4.1.4

(a0 <0.05)
(Independent t-test) ()
(32.4)
(a0 < 0.05) (32.4)
.(0.100 0.192 0.238 0.080 0.181)
() :32.4
() (237=) (31=)

0.181 1.340 0.67 3.69 0.61 3.52

0.080 1.758 0.75 3.57 0.55 3.32

0.238 1.183 0.69 3.28 0.67 3.12

0.192 1.307 0.79 3.19 0.67 2.99

0.100 1.652 0.61 3.43 0.53 3.24

(266) (0<0.05)
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4414

(a0 <0.05)

(34:4 334 )

334
)
( ) | ( ) | ( ) (
8 = 46 = 162= 17=
8=) ( ) ( ) ( ) (35= )
3.65 3.58 3.65 3.94 3.73
2.90 3.34 3.60 3.87 3.51
3.18 3.18 3.28 3.52 3.15
2.70 2.99 3.20 3.54 3.14
3.11 3.27 3.43 3.72 3.38
:-344

0.453 4 1.811
0.395 1.024 0.442 263 116.247
267 118.058

1.899 4 7.597
0.007 3.643 0.521 263 137.128
267 144.725
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344

0.497 4 1.989
0.385 1.044 0.476 263 125.311
267 127.301
1.460 4 5.838
0.044 2.489 0.586 263 154.218
267 160.056
0.831 4 3.325
0.060 2.291 0.363 263 95.413
267 98.739
(0<0.05) *
(a0 < 0.05) (34:4)
(0.060 0.044 0.385 0.007 0.395)
(344 )
(2008)
5.4.1.4
(a0 <0.05)
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(One-Way ANOVA)

(36:4) (35:4)

:35.4

( ) ) () ( )
(27 =) (179 =) (3=) (44= ) (15= )
3.51 3.70 3.00 3.66 3.67
3.29 3.60 2.80 3.43 3.73
3.18 3.26 3.27 3.24 3.44
3.11 3.17 2.87 3.20 3.11
3.27 3.43 2.98 3.38 3.49
(a < 0.05) (36.4)
.(0.485 0.943 0.840 0.051 0.289)
1-364
0.552 4 2.206
0289 | 1.252 | 0.440 263 115.851
267 118.058
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-36.4

1.272 4 5.090
0.051 2.397 0.531 263 139.635
267 144.725
0.171 4 0.686
0.840 0.356 0.481 263 126.615
267 127.301
0.116 4 0.462
0.943 0.190 0.607 263 159.594
267 160.056
0.321 4 1.284
0.485 0.866 0.371 263 97.455
267 98.739
(0<0.05) *
(2008)
.6.4.1.4
(a0 <0.05)

(One-Way ANOVA)
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(38:4) (37:4)

:37.4
11 11-6 | ( 5-3) ’
(151 =) (92= ) (13=) 12 )
3.66 3.76 3.34 3.40
3.50 3.66 3.26 3.40
3.22 3.33 3.18 3.30
3.16 3.22 2.98 3.07
3.38 3.49 3.19 3.29
:-384
1.041 3 3.122
0.069 | 2391 | 0435 264 114.935
267 118.058
0.957 3 2.870
0.151 | 1.780 | 0.537 264 141.855
267 144.725
0.289 3 0.867
0.613 | 0.603 | 0.479 264 126.434
267 127.301
0.261 3 0.782
0.730 | 0432 | 0.603 264 159.274
267 160.056
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-38.4

0.514 3 1.541
0.245 1.396 0.368 264 97.197
267 98.739
(0<0.05) *
(a0 < 0.05) (38:4)

.(0.245 0.730 0.613 0.151 0.069)

74.14

(a0 <0.05)

(One-Way ANOVA)

(40:4) (39:4)

100




:39.4

5 (  5-3 3

(151 =) (13=) (12= )

3.75 3.68 3.53

3.55 3.58 3.49

3.32 3.27 3.17

3.23 3.23 3.03

3.46 3.44 3.30

140.4

1.214 2 2.428
0.064 | 2.782 | 0.436 265 115.630
267 118.058

158. 2 0.316
0.748 | 0290 | 0.545 265 144.408
267 144.725

0.579 2 1.159
0298 | 1217 | 0.476 265 126.142
267 127.301

1.216 2 2.433
0.131 | 2.045 | 0.595 265 157.623
267 160.056

0.682 2 1.363

0.159 | 1.855 | 0.367 265 97.375
267 98.739
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(0<0.05)




(a0 <0.05)

(40.4)

[(0.159 0.131 0.298 0.748 0.064)

0.14
(a0 <0.05)
(41:4)
41.4
T
*0.046 0.122
0.61 3.408 0.38 3.403
(0<0.05) *
(41.4)
(a0 < 0.05)
.(0.046)
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