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Administrative and Technical Difficulties and Ways to deal with them
According toThe Government Principals in Bethlehem and Hebron

Prepared by: Khalid Issa
Supervised by: Dr. Mohammad Sheibat

This study aimed at finding out the technical and administrative difficulties level
and the remedil ways for the government schools principals in Hebron and
Bethlehemv governorates.The population of the study consisted of all
(463)principals from Hebron and Bethlehem governorates astratified arandom
sample of (140) male and famale principals,which accounted to (30%) of the study
population.To achieve the objectives of the study the rsearcher developed a
questionnaire which consisted of five domains.The results showed that the
averages of the technical and administrative difficulties level were medium on the
total degree.The averages of the technical and administrative difficulties level
were as follow: difficulties concerning pupils, the local community
parents,teachers,curriculum and school equipments. The results also shows that
there are no significant differences between the averages of respondants on the
total degree due to the gender variable, school level, experiences and signs
qualifications. There are significant differences between the averages of the
respondants, on the total degree due to the directorate variable. The technical and
administrative difficulties remedial ways show the following results ascendtly:
improving the school equipment, activating parental councils, aneed for aschool
counselor, inservice-training counsel concerning the enrichment of the curriculum

and equipping schools with modern technology.

On light of the results, the researcher recommended the following: there a necessity
for in service training courses for the principals to a cquire the technical and
administrative skills and action plans by the principals to overcome the difficulties

they meet.
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