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The Role which the Higher Administrations play in the Process of
Strategic Planning in the Institutions of the Palestinian National
Authority

(Case Study of the Ministry of Finance and the Ministry of Planning)

Prepared by: Falasten Ramadan Othman Malak
Supervisor: Ahmad Abu Dayeh

Abstract

The study was conducted within the period between January, 2013 and May,
2015. It aimed to know the role which the higher administrations play in the
process of strategic planning in the institutions of the Palestinian National
Authority. The study concentrated on the Ministry of Finance and the
Ministry of Planning. The study also aimed to know the obstacles that face the
process of strategic planning in those institutions.

The study adopted the descriptive methodology. The questionnaire tool was
used as a major tool for collecting the required data; and the tool was
presented to a group of arbitrators to examine their views on the various
paragraphs of the questionnaire items, the researcher has benefited from the
their observations, and the researcher insert some amendments to the
questionnaire tool according to these observations, it has been subjected and
that questionnaire underwent statistical examinations in order to examine its
credibility. The constancy level of the questionnaire was examined through
Krapnach Alfa test. The questionnaire was distributed to a random stratified
sample represented in the staff of the higher administrations and the planning
administration of the Ministry of Finance and the Ministry of planning. The
number of the employees included in the study was 100 employees. Where
The study community was represented by the staff of the Ministry of Finance
and the Ministry of planning whose number am amounted to 835 employees.

The results of the study showed that the existing legal and organizational
environment of the process of strategic planning is not sufficient to find
strong administrations of planning that implement the process of managing
the strategic planning; no financial budgets are allocated for implementing the
strategic plan as required; the programs and the activities of the institution are
not always set in accordance with a strategic plan, and this makes them not
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reach the desired results; the consultants and experts have weak potentialities
in the strategic planning field; and there is a clear lack in the numbers of the
prepared scenarios to resort to them in emergency. It was also observed that
there is no emphasis an the importance of the feedback of those who
participate in the planning process; the decisions of the institution are not
always taken according to the strategic plan; and the results of the evaluation
are not used to benefit in the work development as required.

The study presented a group of recommendations the most important of which
are the following.

It is necessary to issue legislations that organize all the aspects of the process
of the strategic planning in the state's institutions. Financial budgets should be
allocated to implement the strategic plan so as to put them in force. The staff
of the institution should be empowered to know how to build and implement
the plan. And so Through holding training courses and awareness Encounters
in the field of strategic planning .Emphasis should be put on preparing the
programs and activities in accordance with the strategic plan to reach the
required results. It is necessary to prepare scenarios to resort to them in case
the strategic plan fails. It is important to give priority to the evaluation aspect
in implementing the strategic plans to know the deviation so as to take the
lessons and benefit from them in amending the tracks of these plans.
Attention should be given to follow up the implementation of the strategic
plans and control them through giving awards and motive for good
performance.
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