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Abstract

Job satisfaction among dentists in the Gaza Strip is important for
their motivation, morale, absenteeism and retention at the work.
Therefore, the overall aim of the study is to assess the level of job
satisfaction among dentists and to examine the factors that have
relation to job satisfaction.

Self-administered scaled questionnaires were distributed for all the
employed dentists (201) who were registered at the Dentistry
Association at the time of conducting the study with a high
response rate (91.5%). The psychometrics of the questionnaires
revealed that the questionnaire reliability and validity were high.
Cronbach Alpha was 0.88 and the factor analysis revealed seven
satisfaction constructs with a variance of 41.73 %

The level of job satisfaction among the subjects was relatively high
(67.2%). Based on the responses the study identified seven
satisfaction factors, the dentists expressed their satisfaction or
dissatisfaction throughout response towards these factors. These
factors are arranged in the following order of preference;
professional status and attitudes, general satisfaction, professional
perspectives, salary, organizational culture, organizational policy
and work schedule.

Additionally, the results of the study revealed that some
characteristics such as age, marital status, residency and place of
study affect the level of satisfaction. Furthermore, position,
organizational ownership and the nature of work significantly affect
satisfaction level.

The study provided indicators about what affects the Gaza dentists’ job
satisfaction that could be used by all those who are concerned with this
issue. However, the study provided several tentative recommendations,
such as paying attention to training programs, revising the system of
promotion and motivation, developing a more equitable salary scale,
redesigning work schedule, improving communication and inducing
changes in the organizational culture. Although the satisfaction

is relatively acceptable the level of satisfaction could be better if
managers pay more attention to the findings concluded by the study.
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Chapter 1

Introduction

Satisfaction is an emotional status that can be expressed by feelings. It is the reaction of
the recipient towards salient aspects of the context, process and results of service
experience (Pascoe, 1983).

The literature provides different definitions for the concept of job satisfaction.

Job satisfaction is “the positive emotional state resulting from the appraisal of one's job
or job experiences” (Locke, 1976).

Locke (1976) noted that job satisfaction is not an entity, but a complex interrelationship
of tasks, roles, responsibilities, interactions, incentives and rewards.

Job satisfaction is very important for a person's motivation and contribution to
production, it may diminish irregular attendance at work, replacement of workers within
a cycle or even the rate of accidents (Kahn, 1973). Job satisfaction affects behavioral
intentions toward the job, which includes practitioner decisions about work schedule,
hours and type of service and perspectives toward dentistry as a career option (Wells et
al., 1999).

Every career has the potential for producing satisfaction and dissatisfaction even at the
personal level and much of that assessment is dependant on individual values in the life
(Bebeau, 1993). Some employees may be satisfied with certain aspects of their work
and dissatisfied with other aspects (Handy, 1993). Satisfaction studies examined job
satisfaction among the different professionals including dentists. In most countries the
dental profession 1s subject to fluctuation in the field of patient supply and subsequent
competition among colleagues, governmental interferences, costs of dental services and
economic developments. These aspects affect the workload experienced by dentists and

their job satisfaction.



