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Abstract

This study handles the mechanisms through whicHitlaacial aids have
been provided by the donor states to the PalestiNational Authority, in
particular the mechanisms of holding conferencesth®y donor states to

generate the funds.

A descriptive and historical methodologies are usedhis research to
investigate the role of those conferences throudtichw aids have been

provided to the Palestinian people.

The study reached a group of conclusions: theskaian economy largely

depends on foreign aids, the larger part of whsatonsumed in technical aids
and training courses. The setting of prioritiegha aid programs always set
by the donors which has directly caused redudwegoenefits of such aids. In
addition, the lack of strategic planning may caasmunter side effect in the

future.

The study pointed out that the continuity of sualds has been
guantitatively and qualitatively affected to a larg extent
with the progress of the political settlement psscewith the Israel
government. This supports the essential assumptiotne donors’ minds
about funding the process and providing the reqergs of its success
without considering the final objective which isetkelimination of the

occupation and establishing a Palestinian Indeperfskate.

The aids were focused and expended mostlyoorproductive projects,
and the aim of these aids was to keep and savsettlement process from
collapse. There are some criticisms on the aidsvigeed through the
conferences of the donor sates: They failed inticrgan environment that
encourages and stimulates investment in The Ral@stconomy. Those aids

also failed in eliminating the impacts resultednirdhe Israeli policies,



practices and procedures against the Palestiniaplepeand their national
economy; also providing such aids was mortgaged¢h Wit political and

security conditions prevailing in Palestine.

Despite these criticisms the study affirmd theernational aids contribute
to funding the chronic and great deficit in thereat budget over the years of
the last stage and providing financial resourceses®ary for ensuring the
continuity of providing the essential social seedcsuch as education and

health care to the Palestinian people, espectalydw-income groups.

The study showed multiplicity in the economievdlopment plans and
their contradiction and inability on achieving theand the weakness of
coordination between the institutions of the Pailest National authority and
the donor countries in planning, managing and implating the programs

and projects included in those aids.

It is necessary to provide stable politicaliemvment, and determine future
objectives so that the aids provided to the Paliesti people through the
conferences of donor states can take their efieatble in the process of
construction and development, and to urge the dgaoties through such
conferences to increase the volume of the undedakand raise up the
proportion of expending such undertakings. The dRal@an National
Authority should look at the aids provided by thendr conferences as
temporary and non-guaranteed aids that the Pakestipeople should

optimally exploit when available.

Finally, the study reached an inference: taéefRinian economy cannot
progress except through re-considering the Palastiaconomic policies to

ensure self- reliance.
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THE FORD FOUNDATION \y $
3120 EAST 43RD STREET
NEW YORK, NEW YORK 10017 ! !

MEMORANDUM ——
dkaken.blogspot.com

O Ford Foundation Grantees

FROM: Alison R. Bernstein
Melvin L. Oliver
Bradford K. Smith

DATE: January 3, 2004

SUBJECT: Ford Foundation Policies

This memorandum describes important changes in Ford Foundation policy and practice that are now
reflected in new language in our standard grant letter. We made these changes in response to
heightened concerns among the public and policymakers about violence, terrorism, and bigotry and
the possible misuse of philanthropic money for these purposes. We hope they make clear the values
and assumptions that underlie our work together.

Ford's support for your work reflects our shared intent to strengthen democratic values, reduce
poverty and injustice, promote international cocperation, and advance human achievement. The
Foundation encourages initiatives by those living and working closest to where problems are located;
promotes collaboration among the nonprofit, government and business sectors; and ensures
participation by men and women from diverse communities and at all levels of society. We are
dedicated to the pursuit of excellence, respectful debate and dialogue, and non-violent problem
solving.

While your grant letter may have been issued before the new grant letter language was introduced,
we hope that you will understand the need for the changes and accept the new language which is
outliined below.

Violence, terrorism, bigotry, and the destruction of any state

We have added the following new language to our standard grant agreement letter: “By
countersigning this grant letter, you agree that your crganization will not premote or engage in
violence, terrorism, bigotry or the destruction of any state, nor will it make sub-grants to any entity that
engages in these activities.” This prohibition applies to all of the organization's funds, not just those
provided through a grant from Ford.

In addition, the grant letter now includes explicit language explaining that Ford may cease funding for
failure to comply with terms of the grant letter and of the grant itself: “Failure to comply with the terms
of this letter may result in immediate cessation of funding and/or support from the Foundation. In
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addition, if your organization expends or commits any part of the grant funds for purgoses or activities
other than the purposes and activities for which this grant is made, your organization must repay to
the Foundation an amount egual to the amount of grant funds sc expended for other purposes or
activities.”

Monitoring and oversight

We have always taken seriously the monitoring of grants — to ensure that we learn together, make
necessary adjustments in strategy, and ensure that grantees are spending our funds accoerding to
approved budgets. We recently added several measures to improve our understanding of grantee
finances and to make clear the right we have always had and sometimes exercised, to audit or
investigate the use of our funds.

Now, our standard grant agreement letter will state explicitly: “The Foundation is authorized to
conduct audits, including on-site audits, at any time during the term of the grant, and within four years
after completion of the grant.” Beyond this, Ford has reinforced its oversight process with an
expanded program of systematic grant audits. At cur request, the international accounting firm KPMG
has constructed a risk matrix that Ford will use to determine which grants we will audit under the
expanded program.

We appreciate the hard work you do and the many challenges inherent in it and lcok forward to
working with you in the months and years ahead. If you have any questions about the changes
outlined in this memo or other matters related to your work with us, please feel free to talk with your
program officer or with other Foundation staff. And, thank you for your partnership with us.
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