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Human resources development at the municipalities and ministry of
local governorate in the south of the West Bank

Abstract

This study aimed to identify the reality of human resources management and development
at the municipalities and ministry of local governorate in the south of the West Bank
which form an important part of the Palestinian public sector. In addition this study aimed
to understand the situation of the local municipalities and the local governorate in the south
of the West Bank. Moreover , it is important to study and know the obstacles that face
administrating and developing human resources at these institutions and the techniques for
developing them which is considered as a second objective for this study.

Community study includes all employees of the ministry of the local governorate and the
employees of the municipalities in Hebron and Bethlehem.The staff number (1875)
employee. The number of the municipalities in the south of the West Bank is (27) , (16) in
Hebron province , (11) in Bethlehem district , and the directorate of the local governorate
in the two districts.

The sample study was a random from the community study including staff in the offices
and directorates of the Ministry of local governorate in addition to the stuff in the
municipalities of the south Bank. The researcher distributed (350) questionnaire , (313)
were returned , by recovery at (89%). (272) questionnaire were accepted for analysis at
(14.5)% for the community study.

Descriptive approach was used for this study as a methodology of scientific research.
Questionnaire has been designed for the purpose of this study consists of two parts ; the
first to address the Demographic data. The second test questions and study hypothesis.
Part two has been divided in to three axis. The first, examines the reality of human
resources management and development in the sample of community study. The second ,
the obstacles in the management and human resource development. Finally the third axis
included in the institutions in question. This study was to verify the authenticity by
introducing it to a group of arbitrators.

The stability of the tool was measured by calculating the coefficient Krounbakh Alpha to
measure the consistency between paragraphs.

The researcher analyzed the data from the study sample answers by using statistical
program packages (SPSS) to reach to the result of this study. The results showed that the
reality of management and human resources development in the ministry of local
governorate and the municipalities of the Southern West Bank tend to dissatisfaction.
There one of the most important obstacles of the management and human resources
development was the lack of promotion and motivation systems , Bureaucratic laws and
legislation by municipalities. The eminent point of responding of the study group is about
the mechanism of developing , promoting and administering human resources mainly by
having a strategic plan for the institution written and documented, good planning for
human resources , job description ,and putting a fair , just system of evaluation for
motivating the employees at the municipalities and local governorate.
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