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Abstract

This study was conducted in the period between the years 2010-2012, which
aimed to assess the projects in the institution of the International Relief Fund of
Canada in the period 2006-2010, from the point of view of the beneficiary
institutions in the West. The study depends on the adopted descriptive approach
to conduct the study. The questionnaire was used as a tool to collect preliminary
information, previous literature overview was used and the study went under
criticism and analysis. A questionnaire was prepared to conduct the study and
testing of hypotheses, which consists of several themes relating to conduct the
procedures for project grants in the organization (to provide grant applications
for projects, benefits terms of the grant, decision-making process, follow-up
projects, project assessment, in order to collect data from its primary sources
within the framework of the study area and society. The study was conducted by
a comprehensive survey where the sample size of the study was 40 beneficiaries
foundation, and the questionnaire was analyzed statistically and displayed by the
statistical package for social sciences (SPSS) and the Excel programs.

The study results have shown high approval and satisfaction of the benefited
institutions on measures of projects grants, given by international relieve fund
association /Canada. The axes were arranged in descending order, starting with
the axis that gains more satisfaction in the following order:

Requirements for getting grants, project evaluation, and lprojects follow up,
applying for grants and the last is decision making.

According to applying for project grants it was high level of acceptance related
to the institutions knowledge of the existence of IRFAN Canada donation
through corresponding, and the least level of acceptance was the two axes related
to knowledge of benefited institutions about the existence of grants to the
projects by IRFAN Canada through advertising in local newspapers done by
IRFAN Canada, and axis that has relation with simplicity of filling the grant
form. '

The axis of benefiting from grant was the highest level of acceptance among the
other two axes that the requirements’ for getting grants was suitable to the
nature the of the project and the competition of the benefited institution , and the
least level of acceptance was about the announced requirements for benefiting
from the grant.



The decision making axis was on the highest level in relation to previous success
on relation to previous success on similar projects , and the least level of
acceptance was getting projects grants depending on personal relation with
IRFAN Canada, in reference to axis of projects follow up : The axis of
transferring the financial payments on time has got on the highest level of
acceptance and the two axes related to the existence of difficulties in
understanding the agreements written in English language , and the random visits
of the institutions to the projects during the execution was also on the high level.
Finally the projects evaluation, the axis related to the final visit of IRFAN
Canada project coordinator after the completion of the project was on the highest
level of acceptance, and the least level of acceptance was strictly related to the
delivery of final report on time.

One of the main proposals of the study is to reconsider the mechanism of
advertising related to requests for the projects grants, so that the projects carried
out through advertising in local newspapers. Applying should be according to
the laws and conditions, then approval of applications.

The related standards and conditions are applied to the whole institutions
applying for grants on the same level without being bias towards any of them
.The researcher advices to form a committee from inside and outside the
institution to study the applications for grants and to take an unanimous decision
related to accepting or rejecting the applications and the concermn of the
institutions in corresponding with institutions applied for donation in all cases;
accepting ,rejecting or delaying the donation . The donors together with other
institutions and the benefited institution have to evaluate the implemented
projects. Random visits to the projects will give impressions and notes that may
not show up during the scheduled visits .

The study proved that the measures grant projects have a close relationship with
sustainable of projects that are funded .
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£ g e BN gigai: 2 Gale

PRIVILEGED AND CONFIDENTIAL

PROJECT AGREEMENT

NO. 02 (Project title)

Made as of the (date)

Between

International Relief Fund for the Afflicted and Needy, a registered
charitable organization in Canada operating humanitarian relief programs
based at 2465 Cawthra Road, Unit # 112, Mississauga, Ontario L5A 3P2
('IRFAN-Canada")

- And -

(Organisation name)
WHEREAS:

A. IRFAN-Canada and (Organisation name) have entered into a
Memorandum of Understanding dated the 15" day of September, 2009
with respect to co—operation in undertakings of international humanitarian
projects (the “MOU");

B. IRFAN-Canada and ..................... have identified, evaluated and

agreed to undertake a project relating to :

(the “Project”).
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NOW THEREFORE in consideration of the premises and mutual agreements
contained in this Agreement and of other good and valuable consideration (the
receipt and sufficiency of which are acknowledged by each party hereto), the

parties agree with one another as follows:

1. The description and all material terms of the Project, including the
budget, timetable, remuneration, cost-sharing arrangements, and the
identities, locations and responsibilities of all interested parties are as

detailed on Schedule “A” attached hereto.

2. The schedule or procedure for remittance of funds for the Project, other
than as referenced in the MOU, is as detailed on Schedule “B” attached

hereto.

3. The record-keeping and reporting requirements for this Project, other
than as referenced in the MOU, are as detailed on Schedule “C”

attached hereto.

4. The oversight, verification, and due diligence requirements and
responsibilities for this Project, other than as referenced in the MOU, are

as detailed on Schedule “D” attached hereto.

5. IRFAN-Canada represents and warrants that it is a duly registered
charitable organization in Canada, that the entering into of this
Agreement has been duly authorized by its proper officers and directors,
and that it has taken all prudent and reasonable measures to ensure that
delivery of funds, materials, or other assistance pursuant to the Project
will not contravene federal or provincial laws in Canada as of the date of

this Agreement.
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10.

1.

IRFAN-Canada covenants and agrees to monitor changes in Canadian
law to ensure that ongoing delivery of funds, materials, or other
assistance pursuant to the Project will not contravene federal or

provincial laws in Canada.

(Organisation name) represents and warrants that it is an educational
institution, that the entering into this Agreement has been duly
authorized by its proper officers and directors, and that it has taken all
prudent and reasonable measures to ensure that delivery of funds,
materials, or other assistance pursuant to the Project will not

contravene laws in Palestine as of the date of this Agreement.

(Organisation name) covenants and agrees to monitor changes in law
in Palestine to ensure that ongoing delivery of funds, materials, or other
assistance pursuant to the Project will not contravene laws in the

Palestine.

Each party agrees to notify the other party immediately if it knows or
has reason to believe that changes have occurred or will occur in
domestic or international law or circumstances that will have a material
adverse effect on the Project or the ability of either party to continue its

participation in the Project.

This Agreement may be terminated by either party for any reason upon

written notice delivered to the other party.
Except as provided for in this Agreement and the Schedules hereto,

each party shall be solely responsible for the payment of its own

expenses, including the general and administrative expenses of each
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12.

13.

14.

party’s respective offices and professional and other fees incurred for

their respective advisors.

At all reasonable times during the currency of this Agreement, IRFAN-
Canada or its representatives shall be permitted free access
to(Organisation name) premises to inspect its operations to satisfy
itself that Al-Quds University is conducting its operations with respect to

the Project in a proper manner.

All notices pertaining to this agreement shall be in writing and

addressed as follows:

If to IRFAN—-Canada: IRFAN-Canada
2465 Cawthra Road, Unit# 112
Mississauga, Ontario L5A 3P2

Canada

E-mail: info@irfan.ca

If to (Organisation name)

Palestine

IRFAN-Canada and (Organisation name), respectively bind
themselves, their partners, successors, assignees and legal
representatives to the other party to this Agreement and to the partners,
successors, assignees and legal representatives of such other party
with respect to all covenants of this Agreement. Except as otherwise

provided herein, neither IRFAN-Canada nor (Organisation name) shall

95



assign, sublet or transfer an interest or obligation in this Agreement

without the written consent of the other party.
15. This agreement shall be governed by and interpreted in accordance
with the laws of Canada and the Province of Ontario.
IN WITNESS WHEREOF this Agreement has been duly executed by
the parties hereto as of the day and year first above written.

International Relief Fund for the Afflicted and Needy

Per:

Name: ... Position: west Bank Office
Manager

| have authority to bind the organization.

(Organisation name)

Per:

Name: .. Position:

| have authority to bind the organization.

96



SCHEDULE A
PROJECT DETAILS

Project Title: ..o

Nature of

Project: ...

Project
Identification
And

JUSHI CAtION: o

Project
DesScCriptioN: Lo
Project

Objectives:  The Project objectives are to achieve the following goals:

Project
Duration: Six months starting in 2010 and after signature

Program/Project Agreement.

Location of

Project: .

Target

Population: T
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Project
Monitoring,
Supervision
And
Reporting:

Contract

Signature:

(Organisation name) will be totally responsible for the

following:

1. Preparing and readying the site for installation of the

Tools and Equipment when necessary..

2. Monitoring, supervising and reporting on the project
during installation and after commissioning.
Commissioning will be executed jointly between
(Organisation name) and winner supplier.

3. Reporting to IRFAN-Canada on the work progress and
date of delivery and complete installation so as to enable

IRFAN-Canada to release the installments in due time.

4. Issuing the Final Report to IRFAN-Canada.
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SCHEDULE B
FINANCIAL PROCEDURES AND PAYMENT SCHEDULE

IRFAN-Canada contribution to the overall project is budgeted at
USS............. (paid in equivalent C$). The contracted price for the Tools
and Equipment which shall not exceed USS.............. (paid in equivalent
C$) will be paid directly to the tender successful suppliers, The terms of
payment and the banking information will be specified after the selection of

the successful suppliers at the purchase contract.
Whenever it necessary and approved by IRFAN-Canada or its
representatives, minor transfers shall be paid to (Organisation name)

to purchase good or services form minor suppliers.

Banking Information for Wire Transfer(s) of (Organisation name):

Remitter: IRFAN — Canada
Street: ..... Cawthra Road, Unit# .....

City: Mississauga, Ontario, Canada

Name of Beneficiary: (Organisation name)

Complete Mailing Address:

Name of Beneficiary Bank:

Address of Beneficiary Bank:
Account Number at Beneficiary Bank:
SWIFT CODE of Beneficiary’s Bank:

99



SCHEDULE C
RECORD-KEEPING AND REPORTING REQUIREMENTS

(Organisation name) will be responsible for the following:
1. Keep records of the tendering process and the selection criteria used as
to the quality and costs of the purchased product.
2. Supervise the overall Project from its inception to completion with frequent
visits to the installation site.

3. Issue a Final Report on the Project to IRFAN-Canada.

SCHEDULE D
OVERSIGHT, VERIFICATION AND DUE DILIGENCE PROCEDURES AND

RESPONSIBILITIES

In accordance with Schedule B of the Memorandum of Understanding

modified as follows: finsert provisions as desired or applicable]
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