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The job rotation & Employees performance in the commercial banks at
Hebron governorate, A comparative study between "Palestine bank and
Housing bank".

Prepared by: ameen sharawi

Supervisor: D. afif hamad

Abstract

This study aimed at identifying the role of the job rotation on the performance of
employees in the commercial banks at Hebron governorate. It was conducted on the
employees of the Palestine Bank and Housing Bank (A comparative study).

The importance of this research is represented in the development of the human resource,
which is considered as the most important resource of the institution. Moreover, it seeks to
gain a deeper understanding of the job rotation process. To be cleat, it seeks to shed the
light on the advantages of the job rotation process and on the technical and administrative

requirements which are needed in order to make an effective job rotation process.

The survey method is used for this descriptive study, using the questionnaire as data
collection instrument. The questionnaire is composed of two main sections and five axes.
The first section included information about the respondents within the intermediate
variables, which are: age, gender, years of experience in the current job, the qualification,
the job title. The second section included a measure for the performance of the employees
in banks, in accordance with the axes of the study, which are: productivity of the
employees, team working, and job satisfaction. In addition to these axes, it included two
other axes, which are: The reality of job rotation and an ordinal topic is the advantages of
job rotation process. In addition to the questionnaire, interviews were done with the branch
managers of both banks in order to enhance the results which are obtained from the

questionnaire.

In this study, the descriptive approach and the comprehensive survey of the study society
were used. A survey was conducted on all the employees of Palestine Bank and Housing
Bank, which their number is (140) employees, Excluding from this: security officer and the

correspondent. One hundred & fifteen (115) valid questionnaire copies were collected and



used in this study; the data were analyzed by using of the statistical packages of social
sciences program (SPSS).

The results of this study showed that the Job rotation leads to an improvement in the
performance of the employees in the Palestine Bank and Housing Bank at Hebron
governorate, since the rate of the performance of the workers in Palestine Bank and

Housing Bank at Hebron governorate is high.



J¥) Juadll

Al jall alad) Uy
datia 1,1

sl ¢ pinne gty JaB 8 A3zl conaill Lie L) A2l (5sSh (i (e Jaillg AS)al) 2an
Ly L & V1 Jmill 3 pngally Jamll 1aa &0 o ol ccand a0l Chrem diieg o
b O5Sally caaxilly adlall axs ASa o Cigpaall (e ) e laaaady slall Gila)
paally il Ao A s i e Tedilaia Tl Gadagl) yagatl) B8 1M ¢ enly Bl
reanial Yy B et Ll cial Jadis o 050 Bl (s 51 alles IS0 qanplld cduilal) AS5all

Dily sdbian 5s calS] b bl el b enlls ()ilas

osaill Wie Laisa (2005 ¢ asid) 5 (201 1echussal) Aubya€ ciluball (e 4] cand Lo 1ag
LS Aaladl s DAY alige (e 4liiy Adlise adlge o Cilagall gl rail e sl
Pl VL ey cpa o t4nalgeg 4nlile CBLEIS)g 43ty 45 Balijy led) 8 Adiie cilylge
al clahd e Cige 8 2 G duley g3 @sbadly Lescsgall 8 258 IS aldy (53 2sgaal
il Aagly) AsSl Culedl (e il Ohgally Aall (2005 ¢ i) Talus daliiall
&) byl 20 Gty "aliyn aSae A s ) sk Ayl et e e dans skl
ool dolee iy IS A8 jmal Aala ligh (44T st By0u) Jlaly) AsY Bl Glls 8
Calagall ol Cpag —anuall Qudil) Cilews (e Aaang AisS (ilgd e 38 b (S - ailasl
4B are o Adailaally ojaiaty opglaig ativati () dalally dalal) Slawgal) ad g3
Ao £ L) e 1Y OIS ¢ aanall uaally olaill gad Y —dnid) Gail B ae Ll
b LgsS cladaid) Lga ) clubudl (saa] 5o adasl ysaill GUS8 cplalall 6 shin
sl OIS LaliY) e BaG FSY) e 6l sall O Lag Salba Bl dpdal) ylsall b



dae e S dlan (b Galalal) G 230 SV daill Al ) Ciagy (2) aulasll gl
cCiasdll) saladll of BaY1 of Calydy) Jlae & ol Al of ) Jlae) 8 olgu calaia
(2011

Shadg Llie o 42dSH Lay cdapdad) lgall (o daliiall dledl) Clalia¥) cadagll gl
Clblisy illay (8 agaalsas agilad o il (ayd (e agd i Lag (utla gl cilelas
Grmy AL Ay sl 3lsall il ladaiall ae Luy LeS calially 20101 Citllagl (Jia o (5ya]
oo @AY Jlee¥) Slady s cblee o cupaill d Bisnall sl Hlgal) e e

(2016 cxanl) CV A any b il sl Lgilly upll (350

Jase Jahg pelagall A play) clalaall <ljad g e\ sk (A aadagll el Caagy
¢oig g (Ankalis ) (Ao elimill Qe aglul) aadagll ygaill aay Cum L gyl £ 3laY)
pelyas agihad o uill aydll agl mating cagileluly Cuilasal) Libe o CaBS I Y
e abially Calagall e S e lang cLgatlagad 0yl (39,al e B CadSy LS (Al
(aal) Calagal) @lle o Ladagll oL 2lieY) ezl puail) dasliag «asSHl 8,303 (e Al
(2016

A Al Al 2.1

LlaaYly (Jleel) alle & olally cdadlally jaall 3das ) dsaldl cldaidl s
Gialy bl agiy (goiwe B3y DA e (Al sl Jame Jilis agialdls lgathasay
Lo il bl o) dubis il ple IS gl Baliyy bl Lia)ll e ddle liginns
Bl (b Lgiaaliuag agihB gl 8 layens lgwaal las (sSu Y guilasall (e 2al) Jf
djlaill @sill & calalad) el 8 layens dulsadl s3gl 3ac] agd ) Jyeasl) dal (e cpeildl
t Y Jlsedl DA e Bl A 3y 2 (i) ddailae b

OSly (pg-p)onbaadd S (B calalall ol B adagl) paenil) Aubu il g0 L)
§(ald) Asblaa A Jugailly ylacl



GAT Aial (e Aliad Lag Gobeadl J3ladll Jon Jsaall duahdll ASia b G La Ao sling

b i Sy Al Ui o AlaY) A e las

@ disaly Hlaall Gy (pgp) Cubals (S (B Glasll agull (e8l) giee Lo -]
Tled Calalall Dl dgag (e JAAN) Alailas

Oo QA dhilae 3 OISl (ppep) bl (S 8 Galalal) elal (aBl) (g5iee L -2
Tled Cplalall ki dgas

S OSYs (pgp) Cbaeds S5y 8 calalad) el 8 Adlian) AV @3 (3558 @l b -3
oal) (3pal) s Guinl) eall) Lilaglly dpaddl) ogihund Ty (i)l dlilas
9 onled) Jagall ¢ udagll

idlae 4 OISl (agep) oohald S 8 cplalall el adagll nl dDle L -4
(rg-e) ubaoli S 8 adasll enll lghaay Al Clulay) adl a Ly ¢l
Tled Galalall Hli dgay (o A Adidlas B GISUY )y

Al Al daal 3.1

e U (rdall ysall sa5 Aansiall Blsa e Dyge b Bl Ll 8 Adall o38 Liaal eSS

U ey cAibidall doadly Alell iy caatlly yolatlly aladly ailislie & e s 40

OSas ISy pskailly aaatl) uld g (W) cagall peatall 138 pe Jola g8 lginaal Cols

1Y) Calsal) 8 duall 038 duadl (ialei

rel gl Al Aol daaal — 1

Ol S dals sl oi 8 alalall bl el Dlee yib Gly B opals e
Dlsall ok dal (e Gatasl sl Blee Ll £S5 ¢ alasl agill o —olSuY)y
e JS8 dlaall elgull 8 ety d0yd)

O hlagl) sl Aubd dainia By Ay (Basl pgd  Jsadll ol @
e Hlud o Y dpdal) Dlsall (ajlall dasll ghes JidE 8 aaliy Lae (pilasall
(AY) cladaiall QB A (e 254l



G dalall (aag cadagll ot Al Zlad (S0 Jsa daa)) Lny LAl (g3 393 @
bl 038 s (s Gladadly lulad¥) e agslly clubiadly bl daslse

Cligae (po 335 Aleld Llaall 038 (o dand Al il ponil dilee cililliia ) i @

o iy

Ol cpepally Cpreaadiall ayeall culall o) dahall Jolad 1 alal) Gaall daaally -2
a3 @ sl jeannll sag cdalanall 3lge pal (laTi LgisS tduyda) 3lsall dpasi b
Bl b paled Ll LS ¢l jogand Wolerd ok (ge g9 dadaiall Ll 8 el
Jlaall 138 8 e Al dalal) Cylailly ol dubid daiiall Loalel) (Byklly 4dyedl)
Aoliieall bl aagy lede oLl €ar ccilaglaag culily 52c 8 <& Can

e ladll 13 jskiiy Cuftiy aca (b aaludn sl Ul Jlae 8 dule Aila) (6 o) -3
dgbgll ddalll dalell AR aedy Silacddl) SLaBY) aed B agally (55 eally (goual

e ol e i Loy dagSall iy
doa Al alaad 4.1

& onlalall glaly adagll sl s (LY1) ADMa)) dagds aad s Aahal) e aladl Cangll
t il L (AT Al Calaal aal dass (asg (ISl Galandld Sy

Lgie dainia Bigem auyg e hidagll ol Al Gacl agh ) Jseasl -1

LYy Clanddd Sy B (Gadasl) el wdl) gl sl Gaids —2

Lalal) Al 3 OISl Galadd (S 3 calalal) el adly ) oyl =3

G olalall eldl g gadagll el G ddlas) AV @3 Lals)) ABDle 2gay ) oyl —4
sl pe caally Q) dkilae (S Jipally Hlaill QKLY (apep) Cbadd (Su
Oy Grhadd (S A kgl sl Loy A cilulany!

peihaial Gy cplalall el & ddlas) AV ) 355 olln cilS 1Y Le il -5
(bl cansal) Byl Clgics ¢ calall Jagall cuindl ¢ janll) duaidislly draddl)



bl pslae Jos Gl iy (A Galalal)

A jal) el 5 5.1
Ay Slcaydll dna (e Al ) Al Ayl e

¢ eall) Apadanilly Auadall clyaiall Adlaas) ANS 13 51 Yt A At Luajil 1.5.1
Sfisaaall el e (sl cacsall ¢ galall Jagall ¢ Jlall Jaadl 3 5all i 230 ¢ uinl
bl sl )90 Jos sl dbadlas 8 Qisailly Hlaill GISWY s (g p) Ophaeld Sy B

to cdac i Cliiad Al o2 e gyig calalall elal b

Qi) Abdlae 8 Yy (prg-p) bl (S 8 alalall ol (g5inne 8 358 253 Y .1
coall justal (g
Oy (pg-p) Cnbanld Sy G Calalad) ol (ginng yaall e (AN aag Y L2
(il Adila, b
ibilae 3 Oy (pgep) Ophald S B ocplalell ool (gsiee B B3 8 g Y3
cealall dagall il (ghan Julad)
(rrg-p) Cobeds (S 8 cplalall i (gines Bpal) Clgin e Gn ADle g3 Y 4
L) dbilae 3 Y
) dddlae 3 IS5 (o -p) Codaeadd (i 8 cplelall ool (gginn B 398 253 Y 5
c sl el il (gha
Obaeli Sy b cplalall elaf 5ab) 8 adagll enll aaliy sAEN dunill sl 2.5.1
gic e Gl Bl 5 0 dpajdll o2 (andly (sl Ahilae & ISy (og-0)

R

b S y (prgep) Onbad (S A cplalall Laly) salyy (B Adagll oeull aaley L1
LJalal) ddaslag



(08 -p) Crbandd S oalalall (Al Buydll 7950 Jaall B3y () adasll jesll (sa5 L2
LAl Adlae 8 ISy
(g -p) Obhald S 8 Gleled) s s L)l Bl 3 alagll yusnl aaley .3
RENES S PO i (o
US 8 lelall el lacigia b ddlaas) AN ld 358 Y ARAN dugyl) sl 3.5.1
dsdlae A dagailly placll GlEY) iy & galalall eDly (pg-p) Cpbaeds ey
colelall elal b gl ol A Jea Julal)
Z\M\J.ﬂ\ Gl e 6.1
t ol Lasd Auhjal) Cfyiaia Jias
gghjl\ 2298 ¢ Jaial) puaiall -1
(Clalad) e)a) danlil) cfpiiall —2
Jaaluy) -

. gn:\.kjl\ Ll
G g p daall-



