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Suggested Mechanisms to Deal with Work Stress and Enforcing
Organizational Loyalty of Employees Working in East Jerusalem
Hospitals

Abstract

This study has been conducted between June 2007 and November 2007. It is based on a
stratified random sample from the employees of three hospitals that are located in East
Jerusalem. The three hospitals are: Makassed, Augusta-Victoria, and Al-Helal. The main
objective of the study is to identify the level of work stress and organizational loyalty of
the employees in these hospitals. The study also aims at proposing some mechanisms to
relief the level of work stress, and to enforce organizational loyalty of the employees.

The study takes its importance because it discusses subject that is vital to the employees
working in the tree hospitals, where it affects their performance , behavior and loyalty to
their institutions. Thus, this study comes to analyze the sources of work stress and the
degree of organizational behavior of the employees in these three hospitals.

The location dimension of the study adds to its importance, where it studies hospitals in
East Jerusalem that means a lot to the Palestinian people including religious, historical,
cultural, and political aspects.

The study used descriptive analysis to tabulate and analyze the data, which have been
collected using a questionnaire that has been prepared and developed for this purpose. The
study reviewed related theoretical and applied literature. Data collected where analyzed
using the (SPSS) statistical package, and hence the questions of the study were answered
and its hypothesis were tested.

The study reached many results, the most important of which are: employees working in
the three hospitals suffer from moderate work stress, except the dimension of the relation
with management. The sources of stress can be ordered from the most important to the
least as follows: size of role, relation with management, justice and equality, conflict of
role, ambiguity of role, relation with collogues.

The study shows that there is statistical evidence proving difference between employees
suffering from work stress that can be attributed to the social status in two dimensions: the
relation with management and the justice and equality. In addition, the results show that
there is statistical evidence proving difference between employees suffering from work
stress that can be attributed to their experience in the dimension of conflict of role. The
results of the study show that the employees have a high degree of organizational loyalty.
Although there is no statistical evidence that there is differences between employees’
organizational loyalty that can be attributed to sex, social status and personal or family
income, the results show that such differences exists and can be attributed to other
variables such as age, educational level and title of the employee in the institution.

The results conveyed that there is no correlation between work stress and organizational
loyalty in all dimensions of work stress except for the dimension of justice and equality. In
fact, results show that there is statistical evidence that a positive correlation between
organizational loyalty and the feeling of justice and equality. Finally, there is acceptance of




employees to the suggested mechanisms to reduce the level of work stress and increase _
their level of organizational loyalty

In the light of these findings, the study suggests many recommendations to reduce work
stress and increase employees’ loyalty, the most important of which are: identify the |
sources of work stress, especially those discussed in this study that is related to justice and
equality. With regard to organizational loyalty, the study urges institutions to concentrate
on those factors that affect such important factor, especially the relation between
management and employees and the relation among employees themselves. The study
concludes by urging the management to implement just and equitable legislations.
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