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A model of participatory management for agricultural development
projects: a case study of community in the village of Kafr Dan, and the
Palestinian Agricultural Relief Committees (PARC) as a development
institution.

Abstract

This study was conducted between February and December 2011. The descriptive research
method was adopted for the purpose of carrying out this study. the farmers, local
institutions administrations in the village of Kufradan, and the administration of the
Palestinian Agricultural Relief Committees (PARC) in the north part of the West Bank
constituted the study group.

a questionnaire was designed for the purpose of achieving the goals of the study which
could be summarized in the identification of the reality of the management of the
agricultural developmental projects in the village and exploring the main obstacles facing
the area and the means of confronting these obstacles; in addition to coming up with a
vision by which a management model for these projects is developed.

Two main ratings (scales) were relied on while designing the questionnaire; the first scale
was a grade of 10 to measure the importance and relative intensity, and the second scale
was a 3-point Likert scale to measure the level of frequency of the research study element;
42 famers out of 525 were selected as a purposive sample and surveyed via the
questionnaire; additionally, 7 people from the local institutions in the village were selected
as a purposive sample and interviewed in addition to the manager of the Palestinian
Agricultural Relief Committees (PARC) in the north part of the West Bank for the same
purpose.

Based on the results of the questionnaire and the interviews, three preliminary scenarios
were proposed as a model for participatory management of Agricultural development
projects, the three scenarios were discussed and evaluated later through in-depth interview
with a purposive group of the previously surveyed group which yielded in a final proposal.
The most important results of the study revealed that the most important needs for the
village of Kufr Dan of Agricultural development projects are financial and in-kind
assistance (8.69), agricultural roads (8.50), training (8.50) and rural manufacturing
(productive) projects (8.43), but the reality of the assistance provided by donors and aid
organizations was very weak (1.94).

Additional results show that the relative dependency on the different basis and
contributions of the different stakeholders in the management of agricultural development
projects in Kufr Dan in general was of the fifth ranking (4.33), and that the overall reading
of the farmers ambitions in the management and administration of agricultural
development projects came on the first and second ranking. One of the most important
obstacles related to official parties was the absence of a national development plan (8.35),
and the weakness of regulations and legislation (8.20), and as for the aid and donor
organizations the most important obstacles were the dependency of the organization’s
programs on the donor’s agenda (8.45), and the social and community pressure (8.05), as
for the local-community-related obstacles the organization’s tendency to unilateralise and
centralize the leadership of the development work (8.43), the weakness of coordination

(O



between the community organization (8.25) constituted a major obstacles.

The most important results according to the interviewees revealed that the village
developmental needs are huge, but the reality of the provision of developmental projects is
low and doesn’t match the level of needs, the results also revealed that the reality of the
management of agricultural development projects in its different activities show a clear
absence of community participation (individuals and organizations), and that there is
ambition and expectations of the surveyed for a larger participation of the local
community.

As for the results of the in-depth interview to select the best scenario for a participative
management approach for agricultural development projects in the village, they came in
favor of a scenario aims at the establishment of developmental body in the village (the
village developmental council) which depends in its work and activities on the cooperation
with the Palestinian Agricultural Relief Committees (PARC) in light of the national policy
and strategy, taking into consideration the donors’ interests and the needs and interests of
the community.

In light of the previous findings, the study recommends the adoption of the above
mentioned participatory management model(approach), and the necessity of enhancing the
community participation culture through the programs and activities of the civil society
organizations, and for the different organizations to assume their responsibilities in finding
the proper ways and tools for overcoming the obstacles facing them in the management of
the developmental projects and to develop a national developmental plan and strategy that
regulates the donors to commit and respond to the community needs and priorities, and the
creation of developmental media based on the community participation concept and the
cooperation between all concerned parties to build a data base for the local community.
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