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Environmental Management in Eastern Hebron Organizations: Reality
and Suggestions for Activation

Abstract

This study was conducted between July 2007 and October 2008 having all directors and
employees of eastern Hebron organizations as the study population. It also included some
specialists and experts in the fields of development and environment in the West Bank.
Particularly, the study aims at exploring the ways of activating environmental management
role in these organizations and introducing a practical model and a structural scheme for
environmental management. It also aimed at identifying the importance of environmental
management for the participating organizations, the reality of this management, obstacles
facing this management and introducing mechanisms and suggestions to activate its role.
In addition, it aimed at investing in the opinions of specialists and relevant experts in the
fields mentioned above.

In order to carry out the research, the researcher relied on the descriptive approach in the
way she collected data, tested hypotheses, analyzed and criticized the relevant literature,
designed a questionnaire and interviews booklets. Data collected was then analyzed by
“SPSS” as well as interpretation of the collected qualitative data out of the interviews.
While conducting the research, the researchers faced difficulties in the lack of response and
cooperation from some experts as well as lack of relevant literature on the local level.

As part of the study results, managers and employees of the participating organizations
understand that the environmental management in their organizations is weak as a result of
lack of fund, conditional funds, absence of national efforts to clarify the role of
environmental management, the vague relationship between development and
environmental management, medium application of environmental management and if so it
is just theoretical and unreal, and the absence of the role of the governmental bodies in
monitoring the application of related laws and policies. The study also showed that
networking between similar organizations is weak and sometimes absent. In addition, the
means, if have been used to activate the environmental management in these organizations,
are not enough. As a result, a suggested structural scheme to activate this role is
introduced.

Experts’ and specialist key informants suggested that each organization should work on
identifying the main reasons for the internal weakness as the first step before starting
restructuring its scheme. The restructuring is to focus on practical solutions to this kind of
weakness and is based on the necessity to have national strategy in place in terms of plans
and programs towards protecting natural resources. This national strategy would also focus
on the utilization of the clean product to be one of the strategic planning dimensions
towards sustainable development. These specialists and experts also stressed the
importance of networking between the relevant organizations on one side and between the
organizations and other international organizations on the other side to benefit from their
experiences in developing and activating local environmental management.

The study then suggested the importance of developing and conducting capacity building
programs for employees in fields of environmental management so as to help in reducing
the impact of its weakness. It also suggested the necessity of conducting another study that
can assess the role of the environmental management in these organizations from the
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beneficiary groups’ point of view. Moreover, the study stressed the importance of raising
funds that are particularly targeting environmental management and not to deal with the
field as a complementary field or donor driven project. In terms of the relation between
these organization and relevant governmental bodies such as the Palestinian Quality
Environment Authority, the study suggests drawing national strategic plans that include
environmental impact assessment for all environmental projects run by these organizations.
Collectively, all these suggestions will lead to the activation of environmental management
that will in turn lead to sustainable development and will decrease the costs as well as
guarantee desirable success.
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