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The role of creative leadership in promoting institutional excellence
in the Ministry of Education in Ramallah Governorate

Prepared By: Menwer Salih Mustafa Agra
First supervisor: Dr. Ahmad Herzallah
Second supervisor: Ibrahim Abd Abdeen

Abstract

The study aimed to know the reality of creative leadership in the Ministry of
Education in Ramallah governorate in promoting institutional excellence, shedding
light on the level of institutional excellence, and identifying the nature of the
relationship between creative leadership and institutional excellence. He designed and
developed a questionnaire that included (52) items divided into two main axes. The
first axis included creative leadership, and included five areas: (problem solving and
decision-making, susceptibility to change, initiative and risk, ability to communicate
and motivate creativity), while the second axis It is related to institutional excellence,
and the study population consisted of all employees of the Ministry of Education in the
Ramallah governorate, with a number of (700) male and female employees, based on a
stratified random sample, which consisted of (253) individuals.

The study concluded that the total degree of creative leadership reality among workers
in the Ministry of Education in Ramallah governorate was large with a total mean of
(3.827), and a relative weight of (76.53%), and the value of the standard deviation
was (0.486), as was the total score for the axis Institutional excellence in the Ministry
of Education in Ramallah governorate that the value of the general arithmetic mean
was about (3.801), with a relative weight equal to (76.01%), and with a great degree
of appreciation by the sample members on the paragraphs of this axis, and the value
of the standard deviation was about (0.616). The results also revealed the existence
and a significant relationship at the significance level (= 0.05) between the reality of
creative leadership and the promotion of institutional excellence in the Ministry of
Education in Ramallah governorate, and there are also no significant differences at the
level of statistical significance (= 0.05) in the reality of creative leadership. And its
relationship to institutional excellence among workers in the Ministry of Education in
Ramallah governorate is attributed to the variable (gender, educational qualification,
number of years of experience, age).

Based on the above results, the study came out with a set of recommendations, most
notably encouraging all departments within the ministry to continue to follow creative
leadership while continuously providing various incentives to help them in this, and
enhancing interest in providing an encouraging and stimulating environment for
creativity and innovation among the ministry’s workers in order to reach the
achievement of its goals and objectives and its mission, organizing and facilitating
administrative procedures to complete work quickly and accurately in order to reduce.
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