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A Practical Study on The Personnel of The Palestinian Civil Defence
Service
Prepared by:mayssoune omar youcef

Supervised by: Dr.lyad Khalifa

Abstract

The research aimed to explore the degree of job satisfaction among the Palestinian firemen
workers department and its impact on their performance through a comprehensive survey for
the workers in the general directorate and the workers in Ramallah and Al-Bireh, Tulkarm,
Jerusalem neighborhoods, Jericho and Bethlehem Directorates. The researcher used the
questionnaire as a tool for the study and distributed 320 questionnaires on the study
population from which 292 questionnaires were retrieved consisting 24.5% of the research
population, to reveal the factors contributing to the increase of employees job satisfaction,
and limit the negative impacts of dissatisfaction.

According to the statistical analysis, the outcomes of the study showed a significantly
positive regression between the effect of job satisfaction and effect of incentives on the
workers performance. The results also showed the existence of statistical significance
between the workers relationships and work performance. An effect of statistical
significance was found between the existing work system and the workers in the Palestinian
firemen department workers performance, the inexistence of significant differences between
the study sample's mean responses on the effect of job satisfaction and incentives on the
workers performance related to the variables of years of experience, nature of the job, and
qualification, also no significant differences were found between the study sample's mean
responses regarding job satisfaction and incentives effect on the workers performance due to
marital status.

The most significant results point out that the total score of the job satisfaction among
Palestinian firemen department workers had a percentage of (64.49) which was a moderate
degree, and in the total score of the incentive the percentage was (43.33) which was weak,
and the total score for the field of performance was (73.13) which was high. The research
based on the study results came up with a set of recommendations represented in the
following: raising awareness and care in the methods of job satisfaction and incentives
because of its positive impact on developing the workers behaviour, including specific

training programs for the various decision making process and justice practice in delegating
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tasks or nominating for training courses or giving privileges, relying not only on financial
incentives as a means for increasing workers productivity, but other ways should be used in
addition to money, although workers appreciate money as a main method of incentive, but
recognizing the workers as individuals and the significance of their work is not less
important than what they get as rewards.

Including special training programs for job satisfaction and incentives illustrating their
importance and role effect on the workers, employees, departments head chiefs, and persons
expected to be nominated for administrative position or departments heads performance to
raise their abilities and skills, and enhance the feelings of participation, involvement and
possession between the employee and the institution to empower and free the action through
giving the employee more degree of work independence, and all the terms of reference that
enables him to accomplish his work responsibilities and passing some of the unintentional
errors, as well as enhancing creativity in the workers, distributing the work responsibilities
and giving the workers a matching power that meets his abilities and capabilities and giving
them a space of freedom to execute their work the way they choose without negative effect
on others. Moreover, the roles of workers in the decision making process, particularly, those
who have been long in their posts and have qualifications and experiences regardless of their
sex or marital status, should be activated and giving them the opportunity to express their
notes and opinions which contributes to achieving the work goals and developing the
employees feeling of self achievement. Additionally, a specialized committee from the
directorate of the Palestinian firemen department should be formed to look into the research
results, particularly the low levels of the sample responsiveness to treat it and helping the
researchers to investigating job satisfaction in further governorates that are included in the

current study.
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