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Agile Leadership and its Role on Enhancing the Workplace
Spirituality in Palestinian Telecommunication Cellular
Companies

Prepared by: Mustafa Ismail Hasan Hlegawi

Supervised by: Dr. Ahmad Harzallah

Abstract

The current study aimed to determine the role of agile leadership and its dimensions
(humility, tranquility, wisdom, patience, objectivity, and trust) in enhancing the
spiritual aspect of the work environment and its dimensions (meaningful work, sense of
community, alignment between individual and company values) in Palestinian cellular
communication companies, Jawwal and Ooredoo. The descriptive-analytical approach
was used, and a simple random sampling method was employed with a sample size of
230 employees from both companies (Jawwal and Ooredoo) in the Ramallah and Al-
Bireh governorate. To achieve the study's objectives, two scales were used for data
collection: the agile leadership scale and the workplace spirituality scale. The high
values of Cronbach's alpha (between 0.90 and 0.99) indicated high reliability of the data
used in the study.

The study yielded several results, including a high overall percentage (71%) of agile
leadership, with the "trust" dimension ranking first and the "tranquility” dimension
ranking last. Regarding the workplace spirituality scale, it indicated a high level of
72%, with the "sense of responsibility and group” dimension ranking first and the

"alignment between individual and company values" dimension ranking last. The study



revealed a statistically and significantly positive impact of agile leadership dimensions
on the spirituality of the work environment for employees of Jawwal and Ooredoo in
the Ramallah and Al-Bireh governorate. The explanatory power of agile leadership for
the level of workplace spirituality was approximately 87%. As for the controlled and
demographic variables of the study, there was a noticeable effect of job title on the
evaluation of agile leadership and workplace spirituality.

The study came out with a set of recommendations. The most important
recommendation is working to direct additional attention to enhancing the attributes and
dimensions of agile leadership and workplace spirituality, due to their significant
impact on the performance of the organization and employees and the reflection of this
performance on the organization’s position and customer satisfaction through
qualification and training courses, follow-up, and evaluation of the impact.
Furthermore, the study recommends, based on the results of the study, reinforcing
justice and equality between both sexes, making greater efforts to raise awareness and
increase women’s knowledge of the agile leadership approach and its impact on the
workplace and environment, and enhancing communication and interaction between
various functional levels, through targeted seminars and courses and strengthening the
organization on all its different levels of management and employees. To attain this
goal, periodic meetings and interactive sessions can be organized, and the needs and

opinions of employees can be understood.

Keywords: Agile leadership, workplace culture, Palestinian telecommunications

companies, Jawwal company, Ooredoo company.
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