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Strategic Control and Its Role in Performance Development in Palestinian Ministries: Between
Reality and Expectations.
Prepared By: Ali Shareef Mish’al
Supervised By: Dr. Yusuf Abufara

Abstract

The study aimed to identify strategic control and its role in developing performance in

Palestinian ministries. This was achieved by examining the current adoption of strategic control

standards within these ministries, evaluating actual organizational performance, and

understanding the tools and methods utilized for strategic control within them.

To achieve the study's objectives, a descriptive methodology was utilized, focusing on

employees holding managerial positions or higher in Palestinian ministries, totaling (2143)

directors and general managers. A relative random sample of (326) managers was selected from

the study population. The data was collected using a questionnaire, which was distributed to the
entire sample. A total of (272) valid and analyzable questionnaires were retrieved, representing

a retrieval rate of (83.4%).

The study reached several important results, the most significant of which were: the presence

of a statistically significant and strong relationship between strategic control and organizational

performance in Palestinian ministries. Additionally, all dimensions of strategic control that were
examined, including the adoption of strategic control standards, evaluation of actual
performance, and the tools and methods used, were positively correlated with organizational
performance. The results also indicated that strategic control, in all its dimensions, accounted
for at least (75.3%) of the variance in the level of organizational performance in these ministries,
the study also revealed that the current implementation of strategic control in Palestinian
ministries was at a moderate level, with a relative weight of (65.4%). Similarly, the
organizational performance was also reflected at a moderate level, reaching (64.0%). The results
further demonstrated that the most important tools and methods used in strategic control within

Palestinian ministries were related to financial performance, supervisory guidance, and

budgeting tools.

The study proposed several recommendations, the most important of which are as follows:

e Enhance the focus on mechanisms and activities of strategic control in Palestinian
ministries, especially in the human and administrative aspects, given the significant role of
strategic control in improving the levels of organizational performance development.

e Adopt self-assessment in Palestinian ministries and work towards implementing this
methodology in performance improvement procedures for both employees and the
organization as a whole.

e Improve cost reduction levels in Palestinian ministries and identify effective tools capable
of achieving this without adversely affecting workflow or the rights of employees.

Keywords: Strategic control, organizational performance, Palestinian ministries, actual
performance
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